
Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access to, or treatment of 
or employment in, its programs or activities.  Disability-related aids or services, including printed information in alternate formats, to 
enable persons with disabilities to participate in public meetings and programs are available by contacting reception at (707) 545-
1414 one week prior to the meeting.  Meeting information can also be accessed via the internet at 
https://www.downtownsantarosa.org/districtnews.  

 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Executive Committee Meeting 
December 8, 2021 
Noon 
Zoom Meeting ID: 806 654 7370 
Passcode: Downtown 
Phone: 669-900-9128, Meeting ID: 806 654 7370, Passcode: 93058399 

 
 

 
A G E N D A 

 
1.0  CALL TO ORDER   Natalie Balfour  
  
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 Comments from the public will be allowed on all agenda items at the time each item is called. 

 
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS   Natalie Balfour  
 
4.0 CONSENT ITEMS   Natalie Balfour 
 4.1 November 10, 2021 Meeting Minutes 
 
5.0 FINANCIAL REPORT   Joe Dietzen 
 Review of DAO financial statements ending November 30 and financial projections 
 
6.0  EXECUTIVE DIRECTOR REPORT   Cadance Hinkle Allinson 
 Update provided on StreetPlus, Downtown Subcommittee, Courthouse Square events and 

other activities. 
 
7.0 STREET LEVEL SERVICES REVIEW   All 
 Review of StreetPlus contract and discussion of potential alternatives 
 
8.0  2022 BUDGET REVIEW    All 
 Committee will review and approve budget to present to DAO board 
 
9.0 2022 BOARD MEMBER NOMINATIONS    All 
 Committee will review nomination process prior to review with DAO board 
 
10.0 DECEMBER BOARD MEETING AGENDA    All 
 
11.0 ADJOURNMENT    Natalie Balfour 
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Executive Committee Meeting 
November 10, 2021, 11:30am 

Zoom Meeting ID: 806 654 7370, Password: Downtown 
Phone: 669-900-9128 

 
Executive Committee Present: Natalie Balfour, Hugh Futrell, Doug Van Dyke 
 
Absent: Joe Dietzen 
 
Staff Present: Cadance Hinkle Allinson, Peter Rumble 

 
M I N U T E S 

 
1.0 CALL TO ORDER     

Chair Natalie Balfour called the meeting to order at 11:33. 
 

2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 There were no public comments at this time. 

 
3.0    CONFLICTS OF INTEREST OR ABSTENTIONS     

There were no conflicts of interest or abstentions.   
 
4.0 CONSENT ITEMS     

4.1 Motion to approve consent item, October 11, 2021 Executive Committee Meeting 
Minutes, as presented was unanimously passed. 

 
5.0 FINANCIAL REPORT    

Cadance shared that there is nothing of note in the October 31 financial reports and the 
numbers to continue to come in under budget. She is still waiting on a few large invoices for 
beautification and maintenance projects that she expects to receive within the month. 
StreetPlus should be closer to budget this month, but still not at the budgeted number.  

 
6.0  EXECUTIVE DIRECTOR REPORT    
 Cadance Hinkle Allinson shared the following updates: 
 
 The StreetPlus team is back up to four staff and have made an excellent new hire, Michael. They 

remain short one staff member. 
 
 The Downtown Subcommittee has still not addressed CCTV cameras and has not officially brought 

Councilmember Alvarez on board, though Cadance and Hugh met with him to bring him up to speed 
on the DAO and the District.  

 
 A meeting is set with Councilmember Schwedhelm, Kelli Kuykendall and Clare Hartman for November 

22 at 4pm regarding Micky Zane Place. Cadance will be reaching out to Hugh and Joe get specific 
details of the issues that have been arising in the area.  

 
 She has followed up with Mayor Rogers urging him to get the parking extension on the calendar 

because it will cause tremendous problems if it lapses. She will continue to reach out to him. 
 



 
 
 

 The ongoing tree maintenance project is scheduled to start next week. She has been working with 
Davey and Curt Nicholls to get trees tagged and notify business owners of which trees will be installed 
in front of their storefronts. 

 
 Snowflake ornaments will be installed tomorrow and Thursday in trees throughout the entire District. 

Lighting spheres under the redwoods will be installed in the next few weeks. Wreaths will be 
distributed before Thanksgiving and the holiday banners will be installed next weekend. 

 
 Cadance has no details on the parklets or when the policy will be going to council, but she’ll follow up 

with City staff to see what she can find out. 
 
 The City determined that the assessment for Museum of Sonoma County to join the District was about 

$4,700. The Museum is discussing at their board level whether they want to join. If they do, Cadance 
will coordinate next steps with the City. 

 
 Fall Fun Fest was a huge success. Thousands of locals attended and there was excellent feedback 

from both businesses and attendees. Bayside’s partnership was instrumental in making it happen and 
hopefully the event can grow even more next year. The City’s fees made it impossible for the streets to 
be closed and trick -or-treaters had to stay on the sidewalks. 

 
 Winter Lights and the synthetic rink are moving forward. $99,000 has been raised and the whole 

program will likely cost about $110,000, with the Chamber taking a loss. It is a tremendous amount of 
work to coordinate but has received a good amount of interest and hopefully will support economic 
activity Downtown and bring in visitors. 

 
 Cadance asked the committee if they objected to her delaying the media box removal project and the 

research into the BIA until 2022. They agreed. 
 
 She also asked how they would like to handle the annual communication to property owners which has 

traditionally included an invitation to nominate board members and attend the annual meeting. Since 
there will be no annual meeting, it was determined she would send the letter providing them with 
details for all the meetings throughout the year. This letter will go out in early December. Property 
owners will also receive an annual report mailed to them in early 2022. 

 
7.0   SHARED MOBILITY DEVICES     

The committee reviewed the City of Santa Rosa Shared Scooter Pilot Program Permit 
Conditions sent by Nancy Adams and agreed on a few changes that better protect 
Downtown’s community assets and properties. There were questions about enforcement if 
scooters are left on private property or blocking rights of way. It was suggested that Parking 
Enforcement could cite those in violation of the policy in the areas where they currently 
enforce parking.  

 
The document will be sent to the board as part of the board packet and will be further 
discussed next week when Nancy Adams attends the board meeting. 

 
8.0   CONTINUED DISCUSSION REGARDING PROPOSED     

POTENTIAL PARKING LOT / GARAGE CONVERSIONS   
Hugh reminded everyone that there were three parking assets which council is currently in 
the process of reviewing with the potential of listing them as surplus assets and available for 
housing development. They are the retail lots on 5th as well as the garage behind 50 Old 
Courthouse Square.  
 



 
 
 

The potential development of these lots will have a very detrimental impact on the property 
owners and retailers located on 4th and 5th Street as it will not only remove highly utilized 
parking it will paralyze leasing for an extended period of time while the future of the lot is 
uncertain. Business owners will have to deal with construction challenges for a number of 
years before parking is made available again. This is detrimental to retailers.  
 
The potential development of the garage behind 50 Old Courthouse Square would have a 
very negative impact on potential office leasing and Downtown employment, which has taken 
a major hit during the pandemic. This is also the most utilized garage for retailers and events 
on the Square. City staff may have a concern about the potential need to rebuild the garage 
due to seismic concerns, but the details around that haven’t been shared.  
 
A discussion ensued about the need for Downtown employment being as important as 
Downtown housing and the necessity of educating policymakers around that concept. 
 
The Executive Committee took the position to recommend to the Board that the DAO request 
that City Council remove all three locations from consideration, prior to their council 
discussion on November 30.  
 

9.0 2022 BUDGET REVIEW  
Cadance talked through the potential budget for the new fiscal year beginning January 1, 
2022. This budget carries over approximately $78,000 from the current fiscal year due to 
coming in under budget on StreetPlus as well as only using a small percentage of the 
contingency. The presented budget adds $10,000 to the Chamber contract, increases the 
project maintenance budget to $25,000 and allows for $50,000 in annual priorities. It leaves 
the DAO with about $38,000 in the bank heading into 2023.  

 
Natalie suggested that the project maintenance budget be reduced slightly to allow for 
enough carry over into 2023 to cover for one month of expenses. 

 
 The committee will review again next month once expenses are closer to finalized.  
 

A brief discussion ensued about the lack of marketing budget and the need for the Board to 
clearly set their priorities for 2022 if they wish the same level of attention be paid to events in 
Courthouse Square and activating the area the public. Just under $50,000 was raised to put 
on all of the events connected with Open & Out and Fall Fun Fest.  

 
10.0 2022 BOARD MEMBER NOMINATIONS     
 Cadance shared the following information from the bylaws about the nomination process: 
 

After consultation with the Board, the Board Chairperson shall appoint a Nominating Committee of 
no fewer than three Directors, of whom at least one shall be an Officer, no later than thirty calendar 
days before the end of the fiscal year, which shall nominate candidates for expiring Directorships 
for consideration by the Board. The President shall also appoint the chair of the Nominating 
Committee who shall be a member of the committee. The Nominating Committee shall promptly 
after its formation issue a communication to Directors, owners of real property, and businesses 
within the District, soliciting nomination suggestions. Nominations from the committee shall be 
presented to the Board at the first Board meeting of the fiscal year as part of an agenda item under 
which the Board shall appoint replacements for the expiring Directorships. 

 
Natalie will share her nominations for the Nominating Committee and consult with 
the board at the November meeting. Once the Nominating Committee is finalized, 
Cadance will determine a deadline for nominations and conduct outreach to 
business and property owners to solicit nominations. Cadance will set meetings with 



 
 
 

all those nominated and request a short bio and statement of interest. New 
nominees will be reviewed and interviewed by the committee. Natalie will discuss 
with board members whose terms are expiring whether they have an interest in 
taking another term. 
 
Board members will be voted in at the January meeting. 

 
11.0 NOVEMBER BOARD MEETING AGENDA  

The November Board Meeting will mirror the Executive Committee agenda with the 
exception of Item 9.0 pushed to the December meeting. 

 
12.0 ADJOURNMENT     
 Chair Natalie Balfour adjourned the meeting at 12:51pm. 

 
 

 



DAO FYE Projection & 2022 Proposal
 2021 Proposed 

Budget  2021 Projected 

 2022 Proposed 

Budget Notes

Income

District Assessment  $  533,025.26  $ 537,213.00  $ 533,025.26 

Interest Income  $      1,000.00  $      1,465.00  $     1,000.00 

TOTAL INCOME  $  534,025.26  $ 538,678.00  $ 534,025.26 

Expense

Primary District Services $325,000.00  $ 285,450.00 $325,000.00 

SR Metro Chamber Contract  $  150,000.00  $ 150,000.00  $ 160,000.00 

StreetPlus and DAO office use, 

utilities, IT, supplies and 

equipment, HR support, accounting 

and bookkeeping, Chamber 

employee salary/benefits

Insurance/Taxes  $    10,000.00  $   10,000.00  $   10,000.00 

Annual Priorities  $    45,000.00  $   45,000.00  $   50,000.00 

Project Maintenance  $      5,000.00  $      5,000.00  $   25,000.00 

maintenance of trees, planters, 

light installations, annual banner 

installation

Website/Marketing  $      1,500.00  $      1,500.00  $     1,500.00 

Misc Direct Expenses  $      2,400.00  $      2,400.00  $     2,400.00 

Contingency  $    32,000.00  $      4,000.00  $   32,000.00 Provides 6% contingency

TOTAL EXPENSE  $  570,900.00  $ 503,350.00  $ 605,900.00 

NET INCOME  $  (36,874.74)  $   35,328.00  $ (71,874.74)


