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DOWNTOWN ACTION ORGANIZATION (DAO) 

Design & Improvement Committee Meeting 

March 19, 2021, 11am 

Zoom Meeting ID: 806 654 7370, Password: Downtown 

Phone: 669-900-9128 

 

A G E N D A 

 

1.0 CALL TO ORDER  Hugh Futrell, Chair   
 

2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 

Comments from the public will be allowed on all agenda items at the time each item is called. 

3.0 CONSENT ITEMS  

  3.1 February 19 Committee Meeting Minutes 

4.0   2021 BEAUTIFICATION PRIORITIES 
 

4.1 Light Pole Refurbishment 
Review options for refurbishing light poles including painting, powder coating,  

  wrapping and artwork 

4.2 Festive Lighting Expansion 
Discuss opportunities for up/down lighting that is solar powered and tamper proof 

4.3 Pruning/Replacing Trees on 4th 
Discuss plan for pruning/replacing trees, including alternate sources of funding 

 
5.0   COURTHOUSE SQUARE UPDATES 

 
5.1 Benches 
5.2 Bollard Project 
5.3 Reseeding 
5.4 Asawa Fountain 
 

6.0 ADJOURNMENT      
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DOWNTOWN ACTION ORGANIZATION (DAO) 

Design & Improvement Committee Meeting 

February 19, 2021, 11am 

Zoom Meeting ID: 806 654 7370, Password: Downtown 

Phone: 669-900-9128 

 

M I N U T E S 

Present: Hugh Futrell, Charles Evans, Ken LaFranchi, Curt Nichols 

Absent: Jenny Romeyn 

Santa Rosa Metro Chamber Staff: Cadance Hinkle Allinson  

1.0  CALL TO ORDER   

Chair Hugh Futrell called the meeting to order at 11:01am.      
 

2.0 2021 BEAUTIFICATION PRIORITIES 
  

2.1 Light Pole Powder Coating 

Cadance provided an update on the beautification priorities the DAO set in 2021, which were 

allocated a total of $45,000. 

She shared that the cost to powder coat light poles is $1,500 for the large light poles (25) 

and $450 for the small light poles (25). The City would pay for the removal and 

transportation. 

A discussion ensued about how many different types of light poles were Downtown and the 

ultimate goal of having matching light poles. This might be possible in the future with EIFD 

funding. There was agreement that spending that much on light poles that should be 

removed, was not the best use of funds. Committee members discussed the possibility of 

less expensive options, including painting in place, turning it into an art project or wrapping 

the light poles. 

 
2.2 Festive Lighting Expansion 
Cadance reminded the committee that they had previously wanted to expand festive lighting 

off of 4th Street. About $20,000 was spent in 2020 to create the Redwood tree lighting that is 

still up, but vandalism has become an issue. 

The committee discussed opportunities for festive lighting expansion. 

 
2.3 Pruning/Replacing Trees on 4th 

Cadance shared that many of the trees on 4th street are dead or in very poor condition and it 

would be necessary to hire someone to assess and provide tree services to the area. 

  
The committee questioned whether there is a City ordinance stating trees are the 

responsibility of the property owner. Ken said his previous research and experience showed 



that it was explicitly stated that the property owners had to manage tree and sidewalk 

repairs. 

It was the committee’s preference to have the work completed by the DAO, rather than by 

the individual property owners so that there is consistency and uniformity.  

Charles shared that any new trees that are planted should be able to handle lighting. 

The committee discussed potential processes for removing and replacing trees and 

determined that a tree company would need to assess and provide feedback for next steps 

with the goal of having a very clear plan for any future replacements. 

Ken suggested that the funds be allocated to manage select pruning of trees, additional 

festive lighting and some painting or wrapping of light poles. Committee members supported 

the idea and Hugh suggested that Cadance provide concepts at the next meeting, with the 

rough budget of $15,000 to each area and the flexibility to shift as needed. 

Ken offered to help with the street poles. 

Cadance asked for recommendations for tree companies and Atlas Tree Service and Bright 

View were suggested by Curt. 

Hugh said that the focus of the lighting should be to provide safety for the major areas. 

Cadance will look into all three areas and provide updates and options at the next meeting 

on March 19 at 11am.  

 
3.0 WAYFINDING 

Cadance shared that the City is eager to do a comprehensive wayfinding program.  
 
Hugh shared that Railroad Square is already working on this and it was agreed that it would 
make sense to keep the same look. 
 
The committee agreed that although no funds have been allocated, the DAO should still put 
together a plan that focuses on signage to civic areas and subareas, rather than to specific 
businesses. 
 
Discussion continued about the future need for large scale signage or markers/monuments 
to demarcate the district.  
 
There was discussion on park development fees from Downtown projects and it was 
determined that at the next meeting, a plan for possible park fee recommendations should be 
discussed further. 
 

4.0 REPLACEMENT/PAINTING OF COURTHOUSE SQUARE BENCHES 
Cadance shared that she didn’t have any updates on the benches, but that they are in 

terrible shape and she’ll continue to discuss with the City. 

Hugh stated that the City needs to be pushed to replace the benches, as a baseline 

maintenance item. Curt is going to confirm if the benches were powder coated.  

5.0 ADJOURNMENT      

 Hugh Futrell adjourned the meeting at 12:14pm. 


