
Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access 
to, or treatment of or employment in, its programs or activities.  Disability-related aids or services, including 
printed information in alternate formats, to enable persons with disabilities to participate in public meetings and 
programs are available by contacting reception at (707) 545-1414 one week prior to the meeting.  Meeting 
information can also be accessed via the internet at https://www.downtownsantarosa.org/districtnews.  

 

 
DOWNTOWN ACTION ORGANIZATION (DAO) 
Executive Committee Meeting 
January 11, 2021 
10:00am-11:30am 
Zoom Meeting ID: 806 654 7370 
Passcode: Downtown 
Phone: 669-900-9128, Meeting ID: 806 654 7370, Passcode: 93058399 

 
 

 
A G E N D A 

 
 
1.0      CALL TO ORDER   Natalie Balfour  
  
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 Comments from the public will be allowed on all agenda items at the time each item is called. 

 
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS   Natalie Balfour  
 
4.0 CONSENT ITEMS   Natalie Balfour 
 4.1 December 9, 2020 Meeting Minutes 
 
5.0 FINANCIAL REPORT   All  
 Committee will review DAO financial statements ending December 31 and financial projections 
 
6.0 EXECUTIVE DIRECTOR REPORT   Cadance Hinkle Allinson 
 Update provided on Downtown activities and projects 
 
7.0  COUNTY CENTER LOCATION   Tom Robertson 

Discussion of the January 5 Supervisor’s decision about a new County Center 
 

8.0 2021 BOARD RECRUITMENT AND NOMINATIONS   Natalie Balfour 
 Update provided on DAO Board recruitment 
 
9.0 2021 BUDGET REVIEW AND DISCUSSION   All 

Review and propose 2021 Budget 
 
10.0 ADJOURNMENT    Natalie Balfour 
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DOWNTOWN ACTION ORGANIZATION (DAO) 
Executive Committee Meeting 

December 9, 2020, 12pm 
Zoom Meeting ID: 806 654 7370, Password: Downtown 

Phone: 669-900-9128 
 

Committee Present: Natalie Balfour, Sonu Chandi, Hugh Futrell, Tom Robertson 
 

Staff Present: Cadance Hinkle Allinson, Peter Rumble 
 

M I N U T E S 
 
1.0 CALL TO ORDER     

Chair Natalie Balfour called the meeting to order 12:03.  
 

2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 
 There were no public comments at this time. 

 
2.0 CONFLICTS OF INTEREST OR ABSTENTIONS     

There were no conflicts of interest or abstentions.   
 
4.0 CONSENT ITEMS     

4.1 Motion to approve consent item, November 9, 2020 Executive Committee Meeting 
Minutes, as presented was unanimously passed. 

 
5.0 FINANCIAL REPORT 

The committee reviewed DAO financial statements ending November 30 and financial 
projections. Clarification was provided around the cash flow for year end and methods of 
reporting. 
 

6.0 EXECUTIVE DIRECTOR REPORT  
 Cadance provided a brief update on Winter Lights and holiday activities Downtown. The 

Engine is Red created and donated the banners that were used, so only $6,000 of the 
allocated $10,000 for the holidays was spent. Banner installation will have to be allocated for 
annually moving forward.  

 
 The lighting project was successfully completed and has gotten positive feedback along 4th 

Street. 
 
 StreetPlus is currently short one staff member. Their biggest challenges remain management 

of the homeless population. Danielle is speaking to Catholic Charities weekly and 
coordinating as many site visits as possible. 

 
 It has been a very frustrating and anxious time for business owners as the state rolled out its 

new restrictions. Customers are operating as if a shelter in place order is in place and 
business has slowed. There is a lot of concern over how the coming weeks will affect the 
ability for businesses to continue operating. The 500 Block is meeting on December 10 to 
discuss what they would like to see moving forward. 

 
 Nearly all the board members shared their priorities for the year. The top four were: 
 

1. Expanded Lighting (16.5 points) 
2. Powder Coating Light Poles (15 points) 



 
 
 

3. Replacing Trees on 4th (13 points) 
4. Installation of Seasonal Ice rink (10.5 points) 

 
Cadance shared that she will provide priority updates at all board meetings starting in 2021. 
 
Tom shared that he would like to see a Christmas Market, Ice Rink and Window Decoration 
contest take place in the future.  

 
Sonu shared that he would also like to see an Ice Rink and reiterated that business owners 
are very nervous right now. Nothing can be done about COVID or the orders and regulations, 
but it would be wise for the DAO to focus on tasks within their control, such as lighting and 
tackling the ongoing homeless issues.  
 
Member of the public, Stevan Stankovich from Santa Rosa Plaza, shared that he 
appreciated the new lights and would love to see an ice rink in the future. 

 
7.0 2021 BOARD RECRUITMENT AND NOMINATIONS 

Natalie shared that she had reached out to all ten board members who are scheduled to 
term off to let them know they could nominate themselves to serve another term. Seven have 
said they would like to serve again, one has said they are not interested. 

 
Cadance shared that there are five new nominees so far and there will likely be three to five 
additional before December 31. She estimates that there will be fifteen to twenty total 
nominees to fill the ten open seats. 

 
 Discussion ensued about the nomination process.  
 

Tom suggested that it would be easy to amend the bylaws to increase the board to 18 
members. 

 
8.0 2021 BUDGET REVIEW AND DISCUSSION  

Cadance shared that the budget cannot be finalized until the assessment amount is finalized, 
which she expects will happen in the next week or two. It is projected that the 2020 budget 
will end about $19,000 under budget due to StreetPlus numbers coming in lower than 
anticipated.  

 
Moving forward the Plants/CHS Upgrades line item will be renamed to Annual Priorities, 
which will help clarify the budget and remove any confusion around the expenses incurred. 

 
The board discussed the contingency line item and agreed to continue to have the 
contingency line item in the budget moving forward. Contingency funds from 2020 will move 
into the general fund. 
 
The assessment shortfall will be adjusted in the budget. 

 
The board reviewed several options for the StreetPlus budget including small salary 
increases and potential adjustment to hours.  Currently, StreetPlus has staff working 192 
hours per week, which is the equivalent of four full time and one part time staff members. 
These hours are in place through year end. The original contract is for 182 hours per week, 
which is the equivalent of three full time and two part time staff members. These two options, 
along with the option of increasing to 200 hour per week, which allows for all staff to be full 
time, were reviewed.  

 



 
 
 

Cadance shared that StreetPlus management feels not having full time positions has been 
one of the reasons staffing has been a challenge.  

 
Sonu asked how many hours on average StreetPlus worked per week. Cadance shared they 
averaged 724 hours per month or about 180 hours per week over the past year. Some 
months were as high as 954 and others as low as 615 due to staffing. 

 
Hugh shared that as the DAO works to get Downtown reactivated, this remained the most 
important line item in the DAO budget. He suggested that subject to final assessment 
revenue, the DAO should consider trying to fill as many full-time positions as possible.  

 
Executive Committee members felt that there was enough information to decide once the 
assessment had been received and did not want to review other options. 

 
9.0  DECEMBER BOARD MEETING AGENDA 

Cadance shared that Nancy Rogers from the City has been asked by Council to present to 
the DAO about the potential of Shared Mobility Devices in Downtown Santa Rosa. It was 
requested she limit her presentation to five minutes and provide the board with a report 
ahead of time so that they can spend most of the allocated time asking questions. 

 
Hugh asked that both Raissa and whichever Councilmember is chairing the committee 
dedicated to the EIFD be brought in to speak with the Executive Committee. Cadance will 
confirm and schedule a separate meeting for the group with the Executive Committee. 

 
 Tom spoke about discussing the County Center relocation at some point in the future.  
 
10.0 ADJOURNMENT 
 Chair Natalie Balfour adjourned the meeting at 1:28pm. 
 


