
Downtown Action Organization (DAO) does not discriminate on the basis of disability in the admissions or access to, or treatment of or employment in, 
its programs or activities.  Disability-related aids or services, including printed information in alternate formats, to enable persons with disabilities to 
participate in public meetings and programs are available by contacting reception at (707) 545-1414 one week prior to the meeting.  Meeting information 
can also be accessed via the internet at https://www.downtownsantarosa.org/districtnews.  

 

 
 
 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting, February 15, 2023, 9am 
Santa Rosa Metro Chamber, 50 Old Courthouse Square, Suite 110 
Santa Rosa CA 95404 
 

 
A G E N D A 

 
1.0  CALL TO ORDER   Hugh Futrell 
  
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS  

(limited to two minutes each) 
 Comments from the public will be allowed on all agenda items at  
  the time each item is called. 

  
3.0 CONFLICTS OF INTEREST OR ABSTENTIONS   Hugh Futrell 
 
4.0 ACTION: CONSENT ITEM   Hugh Futrell 
 4.1 January 18, 2023 Meeting Minutes (Attachment 1) 

4.2 Monthly Financial Statements ending January 31, 2023    Joe Dietzen 
(Attachment 2) 
4.3 Contract with Museum of Sonoma County (Attachment 3)   Hugh Futrell 
Draft contract between the DAO and Sonoma County Museum  
which will informally add Museum into the District, with District  
providing comparable services in exchange for equivalent  
payment of Zone 2 assessment. 

 
5.0  DISCUSSION: BOARD MEMBER UPDATES (two minutes each) All 

In your opinion, what is the best thing about Downtown Santa Rosa? 
 
6.0  REPORT & DISCUSSION: EXECUTIVE DIRECTOR    Cadance Hinkle Allinson  
 Updates shared on business and development changes within the  

District, street level services and other relevant  
updates on ongoing discussions. 

 
7.0 REPORT & DISCUSSION: EXECUTIVE COMMITTEE   Hugh Futrell 

Chair and members of Executive Committee will report on activities  
and focus of Committee. 

 
8.0 DISCUSSION: EIFD    All 
 Chair will share updates on the EIFD and discuss next steps and  
 future involvement of DAO board. (Attachment 4) 
 
9.0   ACTION: APPROVAL OF 2023 DAO WORK PLAN    All 

Board will review, discuss, amend and approve sections 3-5 of  
2023 DAO work plan, which will guide direction of the work of  
Executive Director and appropriate committees, and shall be  
revisited monthly for the duration of the fiscal year. (Attachment 5) 

 
10.0 PRESENTATION OF FINAL WAYFINDING DESIGN   Don Tomasi 
 Chair of Design & Improvement Committee will share the final 
 design of the District’s Wayfinding plan. (Attachment 6) 
 
11.0 ADJOURNMENT   Hugh Futrell 
 
 

https://www.downtownsantarosa.org/districtnews


 
 
 

 

Attachment 1 

DOWNTOWN ACTION ORGANIZATION (DAO) 
Board Meeting, January 18, 2023, 9am 

TLCD Architecture: 520 3rd Street, Suite 250, Santa Rosa, CA 95401 
 

 
Present: Chad Asay, Leeanna Ausiello-Kane, Natalie Balfour, Zach Berkowitz, Pauline Block, Raissa 
de la Rosa, Joe Dietzen, Hugh Futrell, Nicole Gaddis, Caitlin Kurasek, Don Tomasi 
 
Absent: Chris Denny, Stevan Stankovich, Peter Stanley, Raissa 
 
Santa Rosa Metro Chamber Staff: Cadance Hinkle Allinson  
 
 

M I N U T E S 
 
1.0 CALL TO ORDER 

Chair Hugh Futrell called the meeting to order at 9:07 am. 
  
2.0  PUBLIC COMMENTS ON NON-AGENDA ITEMS (limited to two minutes each) 

There were no public comments at this time. 
  

3.0 CONFLICTS OF INTEREST OR ABSTENTIONS   
There were no conflicts of interest or abstentions. 

  
4.0 ACTION: CONSENT ITEM    

Motion to approve consent item, December 21, 2022 Board Meeting Minutes was 
unanimously passed.  
 

5.0 ACTION: APPROVAL OF FINANCIAL STATEMENTS   
Joe Dietzen provided a review of the DAO financial statements ending December 31. He 
mentioned numbers came in as expected. He provided an overview of the annual financial 
picture for 2022. He reminded board members they would be looking at opportunities for 
increased revenue and reducing expenses in 2023. An explanation of the different cash 
accounts was provided. 
 

 Motion to approve the financial report as presented was unanimously passed. 
 
6.0  DISCUSSION: BOARD MEMBER UPDATES  

Board members shared changes they hoped to see Downtown in 2023. 
 
7.0  REPORT & DISCUSSION: EXECUTIVE DIRECTOR     
 Cadance Hinkle Allinson provided the following updates, letting board members know she was going to 

hold off on policy related items as they would be discussed in Item 10.0. 
 
 Unum is in the final installation stages and should be complete by the public launch on January 26. 

Details will be shared once available. 
 
 The Design & Improvement Committee is working through the final Wayfinding design and should have 

that complete by February. Installation will likely take place in early spring, as long as all approvals from 
the City move quickly, which they’ve said they’ll do. 

 
 There is a meeting at the Santa Rosa Police Department on February 7, which will be led by Captain 

Cregan. This is open to all business and property owners to engage with SRPD and ask questions and 
she highly encouraged board members to attend. 

 



 
 
 

 The Downtown Subcommittee will be combining with the Economic Development Subcommittee and 
chaired by Councilmember Rogers. Councilmembers Okrepkie and Alvarez are also serving on the 
committee. She will share the date once it’s finalized. 

 
 The Executive Committee will be working on the contract for District expansion over the next couple 

months to informally add the museum to the District. 
 
 The Asawa Fountain rebuild is still moving forward, though we are waiting on final details from the 

Foundry and hoping to have a meeting soon to finalize. 
 
 As part of the Chamber’s overall website update, including the Chamber and Visit Santa Rosa, 

Downtown Santa Rosa’s website will also be updated. Work on that will funnel through the Business 
Development committee and there will be opportunities for board and general Downtown community 
feedback. The Chamber is estimating a minimum of six months for completion.  

 
 The Annual Report and reports to the City are in process and will be ready in February. 
 
 The Façade Improvement program will go live on January 30. All those who have reached out, or who 

have an existing parklet will receive a link. Details were also sent in the last newsletter, and additional 
reminders will be sent. 

 
 The Egg-Cellent Adventure Egg Hunt will start in March as long as there are 25 businesses interested 

in participating. 
 
 Raissa let everyone know she had her introductory meeting with the EIFD consultants today at 1pm.  
 
 Hugh reminded everyone about the DAO’s role on the ad hoc stakeholder committee. 
 
8.0 REPORT & DISCUSSION: EXECUTIVE COMMITTEE    

Hugh shared that much of what the Executive Committee has discussed will come up in 
discussion during Item 10.0. 
 

9.0  ACTION: SELECTION OF 2023 EXECUTIVE COMMITTEE     
Cadance Hinkle Allinson shared that the following members of the board had expressed 
interest in serving on the Executive Committee. She opened the item for discussion or further 
nomination.  
 
Hugh reiterated the importance of having turnover on the Executive Committee and the benefit of 
having all board members serve. 
 
A motion was made to approve the listed members as the 2023 Executive Committee. 
  
 Immediate Past Chair: Natalie Balfour 
 Chair: Hugh Futrell 
 Vice Chair: Pauline Block 
 Treasurer: Joe Dietzen 
 Secretary: Stevan Stankovich 
 
The motion was unanimously passed. 

 
10.0   ACTION: APPROVAL OF 2023 DAO WORK PLAN       

Cadance shared that the goal of today’s item was to finalize the DAO’s 2023 workplan. The board will 
review the draft document, remove or add any relevant items as well as change priorities of existing 
items. The boards’ approval of the workplan will guide the drafting of the DAO’s annual memo by the 
Chair and Executive Director, which will be shared with City staff and Council. The work plan 
document will be reviewed monthly and remain open for revision. 
 
Discussion began with item 1.7, which was changed to a high priority and amended to read: Advocate 
for expanded Downtown parking strategy, which could include additional garage incentives, employee 
parking programs and support around enhanced EV infrastructure and programming. 



 
 
 

 
Item 1.6 was amended to read: Support City’s development of overall homeless intervention strategy 
and policy, including specific strategies listed in section 2.0. 
 
Item 2.1 was amended to read: Working with CC, City and County, to improve intervention with 
homeless in Downtown and improve access to mental health and social workers. 
 
Items 2.2, 2.3 and 2.4 were not changed. 
 
Item 2.5 was amended to read: Push for allocation of one-time funds for additional safety and 
beautification deterrents, prioritizing lighting and CCTV. 
 
Item 1.5 was not changed. 
 
Item 1.4 was amended to read: Revise, clarify and make in perpetuity, park fee policy including 
flexibility, DAO involvement and comprehensive expenditure plan. 
 
Item 1.3 was eliminated as it was covered in item 1.7 
 
Items 1.2 and 1.3 were not changed. 

 
Chad pointed out that Downtown was an impoverished area that the County is supposed to be 
prioritizing.  
 
Cadance suggested that the board review sections 3, 4 and 5 at the February meeting, as those are 
not policy related.  
 
Hugh suggested Cadance send the 2022 Annual Memo out to new board members. 
 
A motion was made to approve sections 1 and 2 of workplan and authorize the Executive Director 
and Chair to move forward with drafting the DAO’s annual policy memo. The motion was unanimously 
passed. Raissa de la Rosa abstained from voting.  
 

 Cadance will send the updated workplan out to the board. 
 
11.0 ADJOURNMENT     
 Chair Hugh Futrell adjourned the meeting at 10:32am. 
 

 



Jan 31, 23

ASSETS
Current Assets

Checking/Savings
1000000 · DAO OPERATING FUNDS

1000100 · Earmarked Project Cash-Poppy 132,449.33
1001000 · District Funds Savings-Poppy 95,201.51
1010000 · DAO Operating-Poppy 3,265.01

Total 1000000 · DAO OPERATING FUNDS 230,915.85

Total Checking/Savings 230,915.85

Other Current Assets
1100000 · District Revenue Receivables 886,485.19

Total Other Current Assets 886,485.19

Total Current Assets 1,117,401.04

TOTAL ASSETS 1,117,401.04

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

20000 · Accounts Payable 41,049.68

Total Accounts Payable 41,049.68

Other Current Liabilities
2300000 · Deferred Revenue - District Rev 485,938.75

Total Other Current Liabilities 485,938.75

Total Current Liabilities 526,988.43

Total Liabilities 526,988.43

Equity
32000 · Unrestricted Net Assets 594,521.04
Net Income -4,108.43

Total Equity 590,412.61

TOTAL LIABILITIES & EQUITY 1,117,401.04

12:57 PM Downtown Action Organization Incorporated
02/07/23 Balance Sheet
Accrual Basis As of January 31, 2023
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Income Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Total YE Projection $ From Budget

Starting cash at 1/1/23 146,712.00

District Assessments $0 $353,460 $0 $0 $0 $155,629 $0 $0 $0 $0 $21,027 $0 $530,115 $530,115 $0

Events/Programming $0 $0 $2,000 $0 $0 $5,000 $0 $0 $0 $0 $0 $7,000

Interest Income $0 $0 $402 $0 $0 $437 $0 $0 $435 $0 $0 $0 $1,274 $1,274 $0

Sub Total $146,712 $353,460 $2,402 $0 $0 $161,065 $0 $0 $435 $0 $21,027 $0 $538,389 $538,389 $0

Cash at Beginning of Month $146,712 $451,982 $404,375 $321,116 $272,856 $385,662 $337,403 $289,144 $241,319 $189,727 $162,494 $110,902

Expense

Street Level Services $27,716 $27,716 $27,716 $27,716 $27,716 $27,716 $27,716 $27,716 $27,716 $27,716 $27,716 $27,716 $315,897 $332,592 -$16,695

Landscape Contract $5,400 $5,400 $3,650 $3,650 $3,650 $3,650 $3,650 $3,650 $3,650 $3,650 $3,650 $3,650 $48,000 $47,300 $700

Santa Rosa Metro $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $13,333 $160,000 $160,000 $0

Insurance/Taxes $0 $0 $0 $0 $0 $0 $0 $0 $3,333 $0 $3,333 $33,333 $10,000 $10,000 $0

Annual Priorities $0 $0 $35,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $35,000 -$35,000

Project Maintenance $0 $2,182 $2,182 $2,182 $2,182 $2,182 $2,182 $2,182 $2,182 $2,182 $2,182 $2,182 $24,000 $24,000 $0

Website/Marketing $1,740 $1,160 $1,160 $1,160 $1,160 $1,160 $1,160 $1,160 $1,160 $1,160 $1,160 $1,160 $14,500 $14,500 $0

Events/Programming $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Misc. Direct Expense $0 $218 $218 $218 $218 $218 $218 $218 $218 $218 $218 $218 $2,400 $2,400 $0

Contingency (6% - $31,776) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $18,554 $0 $18,554

Sub Total $48,190 $50,009 $83,259 $48,259 $48,259 $48,259 $48,259 $48,259 $51,593 $48,259 $51,592 $81,592 $593,351 $625,792 -$32,441

Account Balance $98,522 $401,973 $321,116 $272,856 $224,597 $337,403 $289,144 $240,884 $189,727 $141,467 $110,902 $29,309

2023 DAO Budget and Cash Flow Projection



Jan 23 Budget $ Over Budget % of Budget Jan 23 YTD Budget $ Over Budget % of Budget Annual Budget

Ordinary Income/Expense
Income

4100000 · District Assessments 44,176.25 44,176.25 0.00 100.0% 44,176.25 44,176.25 0.00 100.0% 530,115.00
4100002 · Interest Income 0.00 83.37 -83.37 0.0% 0.00 83.37 -83.37 0.0% 1,000.00

Total Income 44,176.25 44,259.62 -83.37 99.8% 44,176.25 44,259.62 -83.37 99.8% 531,115.00

Gross Profit 44,176.25 44,259.62 -83.37 99.8% 44,176.25 44,259.62 -83.37 99.8% 531,115.00

Expense
5100000 · PRIMARY DISTRICT SERVICES

5100001 · Street Level Services 27,716.35 26,324.75 1,391.60 105.3% 27,716.35 26,324.75 1,391.60 105.3% 315,897.00
5100002 · Landscape Services 5,400.00 4,000.00 1,400.00 135.0% 5,400.00 4,000.00 1,400.00 135.0% 48,000.00

Total 5100000 · PRIMARY DISTRICT SERVICES 33,116.35 30,324.75 2,791.60 109.2% 33,116.35 30,324.75 2,791.60 109.2% 363,897.00

5200000 · DISTRICT IMPROVEMENTS
5200002 · Project Maintenance 0.00 2,000.00 -2,000.00 0.0% 0.00 2,000.00 -2,000.00 0.0% 24,000.00
5200004 · Fountain Expenses 95.00 95.00

Total 5200000 · DISTRICT IMPROVEMENTS 95.00 2,000.00 -1,905.00 4.8% 95.00 2,000.00 -1,905.00 4.8% 24,000.00

5300000 · MARKETING
5300001 · Events/Programming 1,740.00 1,208.37 531.63 144.0% 1,740.00 1,208.37 531.63 144.0% 14,500.00

Total 5300000 · MARKETING 1,740.00 1,208.37 531.63 144.0% 1,740.00 1,208.37 531.63 144.0% 14,500.00

5400000 · DISTRICT MANAGEMENT
5400001 · SR Metro Chamber Contract 13,333.33 13,333.33 0.00 100.0% 13,333.33 13,333.33 0.00 100.0% 160,000.00
5400003 · Insurance/Taxes 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0% 10,000.00
5400004 · Misc Direct Expenses 0.00 200.00 -200.00 0.0% 0.00 200.00 -200.00 0.0% 2,400.00

Total 5400000 · DISTRICT MANAGEMENT 13,333.33 13,533.33 -200.00 98.5% 13,333.33 13,533.33 -200.00 98.5% 172,400.00

5500000 · CONTINGENCY
5500001 · Contingency - Misc Expense 0.00 1,546.16 -1,546.16 0.0% 0.00 1,546.16 -1,546.16 0.0% 18,554.03

Total 5500000 · CONTINGENCY 0.00 1,546.16 -1,546.16 0.0% 0.00 1,546.16 -1,546.16 0.0% 18,554.03

Total Expense 48,284.68 48,612.61 -327.93 99.3% 48,284.68 48,612.61 -327.93 99.3% 593,351.03

Net Ordinary Income -4,108.43 -4,352.99 244.56 94.4% -4,108.43 -4,352.99 244.56 94.4% -62,236.03

Net Income -4,108.43 -4,352.99 244.56 94.4% -4,108.43 -4,352.99 244.56 94.4% -62,236.03

1:04 PM Downtown Action Organization Incorporated
02/07/23 Profit & Loss Budget Performance
Accrual Basis January 2023
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SERVICE and PARTICIPATION AGREEMENT 

Between 

   DOWNTOWN ACTION ORGANIZATION   

    And 

MUSEUM OF SONOMA COUNTY 

 
 

This Agreement (“the Agreement”) by and between Downtown Action Organization, a 501(c)3 

organization (“DAO”) and Museum of Sonoma County, a 501(c)3 organization (“MSC”) is dated as set 

forth below and effective (“Effective Date”) also as set forth below. Each of DAO and MSC may be 

referred to herein individually as a “Party” and, together, the “Parties.” 

 

RECITALS: 

 

A.  DAO is the agent appointed by the City Council of the City of Santa Rosa (“City”) to manage  

that certain Downtown Community Benefit District (“District”) established by City on July 17, 

2018 under Article V to Chapter 6-56 of Title 6 of the Santa Rosa City Code. The Resolution 

establishing the DAO is attached as Exhibit A to this Agreement.  The section of the Santa Rosa 

City Code so appointing the DAO is attached as Exhibit B to this Agreement.  

B. The District activities managed by DAO and the property assessments and revenues of the 

District supporting these activities are set forth in that Management Plan of the District 

(“Management Plan”) dated April 10, 2018.  The Management Plan was approved by the City on 

May 22, 2018 and governs operations of the District.  A map (“District Map”) delineating the 

boundaries of the District is part of the Management Plan and for reference is attached as Exhibit 

C to this Agreement. 

C. DAO is itself governed by a Board of Directors (“DAO Board”) as set forth in the By-Laws, 

which are attached hereto as Exhibit D.  The DAO Board annually appoints from among its 

members an executive committee comprised of a Chair, Vice-Chair, Past-Chair, Treasurer and 

Member at Large.  By contract with the DAO, the Santa Rosa Metro Chamber provides an 

Executive Director for the DAO, together with support staff. 

D. MSC operates seven separate assessor parcels, each of which are listed in the below table and are 

collectively referred to herein as "MSC Properties." Each of the MSC Properties are located in the 

downtown area of Santa Rosa but are not within the boundaries of the District: 

 

APN Legal Owner Site # Site Street 

010-033-010-000 Sonoma County Museum 433 7th Street 

010-033-011-000 Sonoma County Museum 429 7th Street 

010-033-015-000 Sonoma County Museum 411 7th Street 

010-033-016-000 Sonoma County Museum 403 7th Street 

010-033-017-000 Sonoma County Museum 403 7th Street 

010-033-019-000 Sonoma County Museum 505 B Street 

010-033-020-000 Sonoma County Museum 425 7th Street 

 

E. MSC is governed by a Board of Directors (“MSC Board”) as set forth in the By-Laws attached 

hereto as Exhibit E.  The MSC Board annually appoints from among its members an executive 

committee comprised of _____________________________________________.  The MSC 

Board also appoints an Executive Director and other MSC staff. 

Attachment 3



F. As part of its mission, the DAO promotes events, economic development, beautification and 

marketing for the benefit of the District.  Accordingly, although the MSC properties are not 

located within the District and are not subject to assessments under the Management Plan, DAO 

desires through bilateral agreement with MSC to provide services to MSC as though it were 

within the District, and to collect fees from MSC equal to those sums that would be collected if 

MSC properties were within the District. 

G. As part of its mission, MSC holds exhibitions, displays permanent collections, conducts lectures, 

and engages in other cultural activities, attracting viewers, listeners and participants to the MSC 

properties, and views itself as an integral part of downtown.  Accordingly, although MSC 

properties are not within the District, it desires to benefit from the services the District provides 

and to pay fees to the DAO as though MSC properties were part  of the District. 

 

THEREFORE, after discussion, for the mutual value, DAO and MSC (“the Parties”) agree to the 

following. 

 

TERMS OF AGREEMENT 

 

1. Effective Date. The Agreement effectively binds the Parties upon that date that authorized 

signatories of the Parties have executed and dated the Agreement below.   

2. Commencement Date.  Beginning on the thirtieth calendar day following the Effective Date, 

DAO shall commence providing the services to MSC required under the Agreement. 

3. Payment Schedule.  MSC shall make quarterly payments in advance, each equal to one-fourth 

of the annual sum due, on January 1, April 1, July 1, and October 1.  Such payments shall be 

deemed late if received by DAO more than ten calendar days after due date.  The first 

quarterly payment under the Agreement shall be prorated as of the Commencement Date. 

4. Services.  DAO shall, in general, provide to MSC those services the District provides under 

the Management Plan to properties located within Zone 2 as shown on the District Map, 

treating MSC properties equitably in comparison to other properties within this Zone, 

irrespective that MSC properties are not located within the District.  These services may 

include street-level services (cleaning and certain limited forms of security), liaison with 

police and homeless service providers, beautification, marketing (including wayfinding, 

digital marketing and other platforms), advocacy, and other initiatives.  DAO makes no 

representation as to the frequency or efficacy of such services but only that it will provide 

services in an equitable manner. 

5. Fee Amount.   The annual fee is initially the sum of $4,760.26, pro-rated for the 

Commencement Date as described in Section 3 above. At DAO’s sole and absolute 

discretion, and upon thirty days’ written notice to MSC, DAO may increase that fee at any 

time during the life of the Agreement, effective upon the next payment due date; however 

such percentage increase shall not be greater than any per annum increase levied upon the 

properties within the District. 

6. Insurance.   MSC shall name DAO, the Santa Rosa Metro Chamber, their officers, directors 

and employees, and the City of Santa Rosa as additional insured under MSC’s policy of 

liability insurance.  This policy shall be in the amounts and terms required under the 

Insurance Requirements attached as Exhibit F.  DAO shall name MSC, its officers, directors 

and employees, as additional insured under its policy of liability insurance, likewise meeting 

the provisions of the Insurance Requirements. 

7. Termination.   

7.1 By written notice to the other party, either party may terminate this agreement, with or 

without cause, only with notice provided not less than thirty days before the next 

quarterly fee payment is due, and termination effective upon such due date.  Upon 

termination, neither party shall owe any duty to the other.   



7.2 Should no termination be exercised by either party, the Agreement shall nonetheless 

terminate ten years after the Commencement Date unless the Parties shall each enter, 

prior to expiration of the ten-year period, into an extension of the Agreement upon such 

terms as they may agree.   

7.3 Further, however, the Agreement shall terminate if (a) the District ceases to operate or (b) 

the DAO ceases to be the Manager of the District,   

8. Participation.   During the life of the Agreement, MSC shall be given the opportunity to 

participate in DAO committees and attend DAO Board meetings, and shall receive agendas 

and minutes of the DAO Board.  An MSC representative shall not however be a member of 

the Board of Directors, and shall possess no rights or obligations of directors, unless, at some 

future date, such a representative is appointed by the DAO Board to the DAO Board as a 

member of the public; such appointment would be at the sole discretion of the DAO Board. 

9. Disputes.  In event of a dispute between the Parties, the prevailing party shall be entitled to 

reasonable attorney’s fees and costs as may be awarded by the court.  Any dispute shall be 

venued in Sonoma County, California. 

10. Representations and Warranties. As of the Effective Date, each Party represents and warrants 

that such Party has the right, power, legal capacity, and authority to execute and enter into 

this Agreement to take the actions agreed upon herein, and to execute all other documents 

and perform all other acts as may be necessary in connection with the performance of this 

Agreement, and assuming the due authorization, execution and delivery of this Agreement by 

the other Party, this Agreement constitutes legal, valid, and binding obligations, enforceable 

against it in accordance with its terms. Each Party further represents that the individual who 

executes this Agreement on behalf of such Party is duly authorized to execute the Agreement. 

11. Amendment. No provision hereof may be amended, nor any rights hereunder waived, except 

by a written instrument executed by all Parties. 

 

EXECUTED at Santa Rosa, California on the dates set forth below. 

 

DOWNTOWN ACTION ORGANIZATION 

 

[signatures]  [dates] 

 

MUSEUM OF SONOMA COUNTY 

 

[signatures]   [dates] 



 

 

Memo 
 

To:  Daryel Dunston, Assistant City Manager 

From:   Downtown Action Organization and Historic Railroad Square Association 

Date:  February 8, 2023 

Re:  Recommended Map for EIFD Boundaries 

-- 

Attached is a delineation of the preferred boundaries of the Enhanced Infrastructure Financing District 

developed by members of the DAO’s ad hoc committee in response to conversations with City staff and 

City consultants on February 6. 

It incorporates both community benefit districts and the Downtown Station Area Plan in its entirety except 

for five carve-out areas that for reference are marked A through E.   

Area A: the West Third Street corridor, heavily residential (Olive Park) with a mixture of light 

industrial and commercial properties along the south side of West Third. There is a relatively 

modest opportunity along the corridor for significant tax increment income through new 

development, and substantial risk of residential opposition or time-consuming discussion process 

should it be included. 

Area B: the “Roberts” area south of Highway 12 and west of 101. This area is properly part of a 

future Roseland EIFD because it is the east anchorage of the Sebastopol Road corridor that is 

the central Roseland axis and which in the past has been part of Roseland study areas. 

Infrastructure upgrades in the ‘Roberts” area would in the future be examined holistically with the 

rest of this corridor.  

Area C: the Cherry Street residential/.historic neighborhood. There is little opportunity for 

meaningful tax increment and a major risk of neighborhood opposition. Residents will view the 

EIFD suspiciously as a way to introduce unwelcome development into their neighborhood. The 

commercial areas ringing the neighborhood are included however. 

Area D: the residential areas on either side of 101 from just below the College Avenue 

commercial corridor, to the railroad tracks (west), B Street (south), and North Railroad 

Square/Seventh Street (east). The St. Rose church, administrative building and large parking lot 

are part of this exclusion. Little tax increment is likely from this predominantly residential area. 

Area E: the West End residential area, almost completely built-out low density residential and 

offering little opportunity for tax increment income from development. 

The overall principles of the preferred map: (1) use the DTSAP as the basis; (2) carve out low density 

residential built-out areas that would add little tax increment but would potentially involve opposition and 

delay if included; (3) include all significant future development sites, including areas of potential 

conversion from public/institutional use, as well as commercial properties; (4) set aside the “Roberts” area 

for the more logical inclusion in the Roseland EIFD; and (5) avoid over-reach by going beyond the 

DTSAP boundaries (for example, further south along Santa Rosa Avenue) and engendering higher risk of 

county opposition. 

 

Hugh Futrell    Peter Stanley    Charles Evans  

Chair    





 

 

Memo 

 

To:  Daryel Dunston, Assistant City Manager 

From:   Downtown Action Organization and Historic Railroad Square Association 

Date:  February 9, 2023 

Re:  Recommendations for Policy and IFP 

-- 

As partners eager in assisting the City with a timely implementation of the EIFD, the ad hoc group 

representing the current Community Benefit Districts in Santa Rosa are providing two areas of feedback 

requested by the City’s consultants.  

The first section outlines projects for potential inclusion in the IFP as well focusing on areawide 

beautification and infrastructure upgrades, enhancing public perception of safety, attracting outside 

investment, supporting sales tax-producing commercial uses, increasing downtown employment, 

providing infrastructure support for affordable and market-rate housing, facilitating conversion of surplus 

government property to housing, through corridor and area-wide beautification and upgrade 

improvements.  

The second section outlines policy matters that will require review and resolution by City Council and 

members of staff including the integration of park fees, the coordination of the EIFD with the existing 

Capital Improvement Budget and maintenance of the ongoing Capital Improvement Budget. 

I. Projects for inclusion in IFP 

Project:  Mendocino Corridor 

Reconstruction of both sides of Mendocino Avenue streetscape, College to Courthouse Square, 

with lighting, public parklets, planting, additional wayfinding, ADA improvements, benches, bike 

racks, and security cameras 

Project:  Courthouse Square Upgrades 

Additional planting, protective fencing, family-friendly features, and, as feasible, banner 

attachments 

Project:  4th Street Corridor 

Reconstruction of both sides of Fourth Street streetscape, Mall to Brookwood, with lighting, 

sidewalk reconstruction, public parklets, planting, additional wayfinding, ADA improvements, 

benches, bike racks, security cameras, replaced intersection special paving, and revised 

downtown entry monuments 

Project:  Railroad Square Streetscape 

On 4th and 5th Streets, as well as Wilson Street, reconstruction of sidewalk, ADA improvements, 

lighting, bike racks, security cameras and public parklets 

Project:  North Santa Rosa Avenue Supplemental Improvements 

Within the District area, add additional beautification to the funded City upgrade project, including 

wayfinding and selective additional planting 

Project:  Alleyway/Vest Pocket Area Reconstruction 



The reconstruction of Jeju Way and Comstock Mall with lighting, security features, new planting 

and planting structure, wayfinding and placemaking signage, benches and family-friendly 

features. 

Project: B Street Corridor/Mall/Seventh Street Linkage 

Lighting, seating and other beautification measures for this major north/south transportation 

corridor through the downtown core, and aligning with the Mall, future major development on the 

Sears site and the Seventh Street corridor.  

 

II. Related Policy Matters to Resolve 

Integration of Park Fees with EIFD 

Parks Impact fees collected from development projects located within the Downtown Station Area 

Plan are already, under policy, to be used in the downtown core. Allocating these fees to the 

EIFD is allowed under state law and in fact contemplated by the legislation. The use of these fees 

for public recreation, explicitly allowed under the Quimby Act, should be combined seamlessly 

with EIFD property tax increment income to create a coherent overall plan for public use and 

beautification. This has an important additional advantage; it demonstrates to the County that the 

City is reaching beyond tax increment to invest other city funds in the District. 

Coordinate the EIFD Plan with the adopted Five-year Capital Improvement Budget 

The CIP already contains funds to be used in the downtown core during the next five years. The 

EIFD plan should account for and anticipate these projects. 

Maintain Long-Term Capital Improvement Budget investments in the area 

The EIFD cannot be used to supplant the Capital Improvement Budget now in the future. As part 

of adopting the EIFD, the Council should confirm its on-going commitment of capital improvement 

budget funds to the downtown. This also assures the County that its allocation of property tax 

increment revenues will not be used to subsidize the City’s on-going Capital Improvement Plan 

Budgets. The CIP stands alone as a baseline city capital investment. 

 

Thank you for your attention. We look forward to continuing our support of this critical project. 

 

Hugh Futrell    Peter Stanley    Charles Evans  

Chair      



2023 DAO WORKPLAN

Staff: Cadance Hinkle Allinson

ACTION RESPONSIBLE PRIORITY FUNDING ALLOCATED STATUS START DATE COMPLETION DATE NOTES

1. Expedite launching of EIFD Ad Hoc Committee High n/a In Process 2022 Contract with City Attorney's office

2. Adopt an office mitigation/incentive policy (parking; business licenses; 

TI permits; sign permitting; other) in 1-2Q 23 Board High n/a In Process 2022

Discussed at August Downtown & Econ. Development 

Subcommittees with focus on sign updates and TIs. 

Ongoing follow up with City staff.

3. Revise, clarify and make in perpetuity, park fee policy including 

flexibility, DAO involvement and comprehensive expenditure plan. Executive Committee High n/a Not Started January

Extend date set in 2023 to better benefit future, as yet 

unknown, developments

4. Work with City staff on code enforcement regulations related to 

unmaintained bulidings in Downtown core Executive Committee High n/a Not Started January

Determine how DAO can play supporting role in 

finalizing code changes, enforcement and unformally 

addressing problem buildings in the Downtown

5. Support City’s development of overall homeless intervention strategy 

and policy, including specific strategies listed in section 2.0. Executive Committee High n/a Not Started January

Ties into Homeless and Public Safety item 3 and 

provides needed support for formal creation of 

ordinance to address issues related to excess 

belongings in the Downtown.

6. Advocate for expanded Downtown parking strategy, which could 

include additional garage incentives, employee parking programs and 

support around enhanced EV infrastructure and programming. Board High n/a Not Started January Board to determine what incentives would be needed

1. Working with CC, City and County, to improve intervention with 

homeless in Downtown and improve access to mental health and social 

workers ED / Street Level Service Team High tbd In Process 2022

Increased to twice weekly outreach Downtown - 

looking into long-term solutions that will begin to 

address negative impacts of increased services in the 

Downtown core

2. Support creation of Assistant City Attorney dedicated to ordinance 

enforcement Board High tbd Not Started January

Work with City to understand capacity to focus on 

code enforcement and potential need for expanded 

City staff

3. Support City work in finalizing ordinance related to camping and 

excess belongings in Downtown core Board High tbd Not Started January

Ties into Policy Initiative item 6 and moves forward 

ongoing discussions with council and staff to address 

challenges Downtown, and city-wide

4. Advocate for stronger, more regular and visible police presence in 

Downtown core Board High tbd Not Started January Potential for full outreach support of added budget

5. Push for allocation of one-time funds for additional safety and 

beautification deterrents, prioritizing lighting and CCTV ED High tbd In Process 2021 Board to determine if this is priority

1. Develop annual plan for marketing of Downtown Santa Rosa in 

collaboration with Chamber, to include website and social media

ED / Chamber Staff / Ad Hoc 

Committee High tbd Not Started January

Engage in Chamber's revamping of Downtown website 

and ongoing online promotions

2. Business Attraction Marketing Plan Ad Hoc Committee Medium

$40,000 from City 

Sponsorship In Process 2022

Finalize plan focused on bringing new business to 

Downtown

3. Revisit concept and cost of establishing a BIA Executive Committee Medium tbd Not Started January

Determine potential cost for establishing BIA and 

whether to pursue.

4. Cross town transportation exploration and support ED Medium tbd Not Started January

Work with relavant organizations to develop plan for 

cross town transportation uniting Railroad Square and 

SMART station with Downtown via trolley

1. Oversee rebuilding of Asawa Fountain, working with City on casting of 

panels and installation
ED / Chair High dollars previously raised In Process 2020

Expecting shop drawings from City contractor by 

December, then able to proceed with fountain 

engineering

2. Support City’s installation of artwork on Courthouse Square ED High n/a In Process 2020 Completion expected January 2023

1. Policy Initiatives

2. Homelessness & Public Safety

3. Event Management & Marketing

4. Design & Improvements

Attachment 2



2023 DAO WORKPLAN

Staff: Cadance Hinkle Allinson

ACTION RESPONSIBLE PRIORITY FUNDING ALLOCATED STATUS START DATE COMPLETION DATE NOTES

3. Work with City (city cost) to replace broken benches with benches 

selected by DAO ED High n/a In Process 2020 Ongoing discussions

4. Implement wayfinding program throughout District

Design & Improvement High $30,000 from FY22 In Process 2022

Design, fabrication, installation and online estimate at 

$35,000. Final sign design approval delayed by 

committee until January 2023 - installation in spring.

5. Oversee removal of vacant media boxes and establish media box 

installation policy

ED Medium n/a In Process 2022

All media boxes have been surveyed (71). City staff 

have said they'll be removed by the end of the year 

and have been in contact about doing so. Requested 

that there be limitations on the number of boxes 

available in the Downtown area moving forward.

6. Replacement and addition of movable furniture and entertainment in 

Square ED Low

$5,000 allocated in 2023 

Budget Not Started 2022

Inventory and order replacements prior to 

spring/summer

1. Develop pipeline of Executive Committee members and potential new 

board members that fill critical experience gaps Board High n/a In Process March

Board to discuss in early 2023 needs of future board 

and begin to solicit engagement

2. Finalize expansion of District with addition of Museum of Sonoma 

County
Board High n/a In Process February

Board to complete contract with Museum of Sonoma 

County adding them informally to District with potential 

for formal addition at later date.

3. Determine assesssment percentage increase
Board High n/a Not Started February

Board to discuss and finalize 2024 assessment 

increase.

5. Board Culture/Governance










